Leadership
Outcome 1

School leaders build and
sustain system capacity to
implement the Iowa Core.

Coicomng 2

Community members and

other supporting agencies

work together to support

the implementation of the
Towa Core.

Improving Student Achievement
by Connecting Initiatives
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Schools
Outcome 3

A continuous improvement
process to improve teaching
and learning is used at the
district and school level.
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Diagrams of Important Alignment Concepts
What Should We Align?

Alignment
Outcome 4

District/school leaders and

other educators monitor and
use data to increase the degree
. Enacted Assessed
of alignment of each and every @ Curricutum
student’s enacted curriculum
and other relevant educational
opportunities to the Iowa Core.
Operating Principles

lowa Professional Development Model

Student learning — at the center
of school improvement and staff development

Focus on Curriculum, Instruction, and Assessment
» Participative Decision Making (School & District)...
= Leadership..
Simultaneity

Professional
Development
Outcome 5

Educators engage in
professional development
focused on implementing
characteristics of effective
instruction and demonstrate

understanding of essential
concepts and skills.

e
C 9
& Student Data
(Summative)

-
District Career \1—]/
Designing Process

for Professional
Development

ﬁ Development Plan

Collaboration/
Implementation

Instruction & s 2
‘&\" rection
A ment ..
[ .
ssessment o o,
Outcome 6 & o o “wb,
/s %, % <
. S 3 AN £
Educators implement g 5 L2 5
w . =4 < = The lowa Core s designed S 3
cffeCtlve lnSthtlonal § ‘toimprove achievement of % ‘?:n’ i
g g = all students preparing them Z 2 <
RIECHECHLD e}lsure high % forthe world ofwork and | R =:/|¢
levels of learning for each 2 flongeaming gl
and every student. o < és’ o
% W AS T4
lahi u“ﬂ“‘;“‘\“/@('\\& 3 \:
- et S S
&

&,
ni (S8
"9 Rigorous and W
¢
charat® v\“’“&\
o

“,
a”""'r W
"ics, 5. Wy

8N Social studies, 215 =™



